H % Hote]beratun ‘

! 13 ‘o 1% 2010 CORPORATE PRESENTATION
Content of Presentation

¢ FOR WHOM (TARGET)

¢ FOR WHAT (THE BUSINESS)

i o CONTROLLING, MARKETING AND
h TRAINING

e WITH WHOM (NAME AND TEAM)

o WHAT APPLICATIONS (DAILY,
F'HDJEGT}

Nubel Hotelgesellschaft mbH
Gipssiralie 16 b

10119 Berlin

Telefon: +49 30 /20 89 67 15
Telefax: +49 3212 /3103950
info@nh-hotelberatung.de
www.nh-hotelberatung.de
hotelassistance@twitter.de
hotelberatung.kulando.de

Copyright © January 2010 NUbel Hotelgesellschaft mbH



H gt Hotelberatung

Controlling - Marketing - Schulungen

Corporate Presentation

2010 For whom?

c HRICHTUNG - Managers of small and
MARSS ‘> medium-sized hotel

businesses
- Investors
_ | - Architects
‘ [ | - Project Developers

—————

A

For whom?

- Restaurateurs
- Hotel owner

- Hotel owner

- Executives

- Students
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: 3 ‘15 2010 For what?
cm Our goal is to use processes,
TUNG structures and
MARSCHRICH j % applied models to
——————— identify patterns and

develop them with customers.
In some cases

an "original work" will be
delivered, for example; during

‘ / \'% Interim Management.
1

Especially in the 3 areas of
controlling, marketing and
training, we see the largest
"room for improvement” for
hotel and tourism companies
as well as allied fields,
Through the individual
experiences, interests and
training of our employees we
are strengthened in these
fields. Our aim is to provide
our customers and
stakeholders with precise
future plans in these areas.
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' Economic Efftc|ency

o Breakeven Analysis
Budget lodging and restaurant
Room categories and pricing
Pricing of other Products sold
Group Key Figures (capacity and
utilization, profitability, operating
income, sales analysis, financial
situation)

a/

Economic Efficiency e e

o Work calculation (determination of HErman= i
cleaned rooms based on Floor list for == =
all employees) g = Dl i =
o Personnel Analysis : EEL 2 Seil
o Pricing (for calculating selling price) : —
o Pricing items on Menu Cards e
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Name

Depart-ment

Task | Description

Time Plan Budget

Marketing Plan

o000 o o Qo

Marketing Plan

J

iy
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&

Marketing Mix

Guest mix

pricing policy

Public Relations

Personnel Responsibilities and
Activities Plan

Promotional Plan

travel and exhibition planning
Activity Plan

Budget

Organigram

Objective

Site Analysis

Competitor Analysis

SWOT analysis

F & B, analysis and strategy
Marketing Strategy

PRODUCT PRICE
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2010 TRAINING

o Team Building for Managers

o Basic training: behaviour towards
guests

o Team development for immediate
performance optimisation
"promoting, recruitment,
dismissal," according to objective
criteria

In addition, we offer
customised training and
courses

(e.g. hotel openings)
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"The Nubel Hotel GmbH was founded
as a professional gastronomy company
by Hermann Nibel. In 1997, while
working as a successful hotel manager,
the encouragement from colleagues
and staff made him grow the company
into a consultancy and hotel "school" for
junior managers. Thus our customers
will benefit from this unigue combination
of theory and practice he has gained
over the years. Over time, more hotel
specialists have joined the company.

References are available upon request.
English-French-, Russian-language
presentation on request.
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We will advise you for
your success!

Open, great interest in
our work, optimistic,
intelligent







